
A Better Way to Bring Your Best Self to Work:  

How Your Employees’ Superpowers Can Supercharge Your Organization’s Strategy 

Our companies, our friends, and management gurus are all encouraging us to bring our “whole self” or 

more of our self to work by selecting the workplace that allows us to be our “authentic” or “best self”. The 

best research on person-organization fit suggests that the best way to achieve this is to choose the 

workplace where we can be our self and be successful as our self, rather than wasting energy trying to 

conform to a culture that is one size too small.  

To facilitate this process, companies are encouraged to create strong cultures that allow potential 

employees to understand the organization before they join, increasing the probability of a good person-

organization fit. When a firm’s cultural values and ways of working resonate with people, they are a magnet 

for attracting “the right” prospective employees. Once hired, employees who believe in the values of the 

firm feel motivated and engaged by the values they share with their colleagues and the ease of engaging 

with like-minded others. Moreover, as research clearly demonstrates, strong cultures—where employees 

agree on what the values are and hold them dear—serve a critical coordinative function. The firm can 

dispose of the thick employee handbooks because “who we are and how we do things here” is crystal clear 

to employees, inside of them before they arrive, helping everyone to coordinate and work together 

smoothly.  

That is how it is meant to work in theory. However, as we all know, a perfect fit is hard to come by, in part 

because every organization and individual has their own unique cluster of traits, but also because as 

individuals we have multiple identities. For example, my identity as a mother of three can be distinct from 

my identity as a fierce corporate lawyer. Each of us has to reconcile these identity differences for our self in 

our workplace.  

This is where TalentSage’s newly combined approach to 360º surveys and positive psychology comes in. 

Like other positive psychology based 360º surveys, this one asks for positive stories and artefacts of where 

the focal person is at their best, when they are bringing their ‘A’ game. But unlike those surveys, people 

aren’t assumed to have a single identity. So, contributors are asked for these stories and artefacts to be 

built around the values and/or competencies of their organization. Integrating these two perspectives into 

the 360º survey process helps individuals to see how their particular skills and superpowers fit with their 

particular organization.  

Indeed, we don’t even need to assume that the organization is entirely consistent. The constant 

reconfiguration of organizations and the groups, teams and people inside them make this process of 

person-organization fit more important than ever.  

At the beginning of each new organization or group, people encounter different relationships, different 
norms and maybe even different identities. "The initial stage of socialization, known as the encounter 
stage, is also a distinctive point at which employees must first negotiate their identities with peers and 
supervisors and attempt to define acceptable roles for themselves within the new environment (Reichers, 
1987)." In other words, identity in an organization is a negotiated thing, and we know from Chatman and 
O'Reilly (1989) that there needs to be a degree of person-organization fit.  
 



Encounter is no longer something we experience only when joining an organization, we experience it every 
time we join a new group. The increasing importance of groups, teamwork and constant change means we 
are negotiating our identity in an organization and trying to achieve fit more and more frequently.  
 
Contextual identity helps us satisfy our need for competence and belonging without sacrificing autonomy 
(Ryan and Deci, 2012). According to Ryan and Deci, when people achieve self-determination, they achieve 
well-being and optimize their self-development. On the other hand, some scholars argue from a different 
angle that complete autonomy can have the opposite effect. According to Grant and Schwarz (2011), too 
much freedom of choice has been found to overwhelm and lead to regrets and unhappiness. In other 
words, negotiating one's identity in the context of the organization highlights the potential for finding 
balance between one's self-determination and agency with our needs as social animals who interact and 
influence each other's actions and happiness.  
 
Our interactions, according to Shawn Achor (2011), have the power to shape the way we view life, view 
others, see ourselves, interpret and even perform. By looking at what makes us special and sharing positive 
stories, we can also improve our positivity and in return improve our neurological booster to unlock our 
creative selves. Ultimately, focusing on the positive stories (immersive narratives) can power us to achieve 
our potential (Achor, 2011; Cable, 2018).  
 
By embracing the need to negotiate one's identity in the context of the organization, we can use positive 
stories based on what is also important (values or competencies) to the organization and group to highlight 
the potential for finding balance between one's self-determination and agency with our needs as social 
animals who influence each other's actions in the context of our work.  
 
Other tools try to achieve this but miss the mark in that they offer too much choice or they assume that 
there is only one true authentic self, when research shows that individuals have a number of overlapping 
roles and possible “selves.” For example, a person could play the race card, the sexual orientation card, the 
professional card, etc. Helping individuals figure out which part(s) of themselves to express in the context 
of what is needed for a particular group helps the individual hit the ground running (Cable, 2013) while also 
providing the mind-changing dopamine boost supported by each person’s seeking system (Cable, 2018). 
    
Using a tool that offers a unique opportunity to combine your organization's values (or capability 
framework) with positive stories can unleash your entire firm’s collective genius. By allowing you to tailor 
the questions to your own firm’s competencies and/or values, you can blend what is meaningful to your 
organization with the concept of positive immersive narratives to uncover the power inside everyone in the 
context of the organization.  
 
By combining these often diverging scientific views, you can help individuals guide their need for self-
direction toward the things your organization is also looking for while positively energizing the social 
relationships and mind to unleash one's creative self, create meaning and enhance her/his performance.  
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About TalentSage – TalentSage is a learning organization providing smart, evidence-based learning tools to 
accelerate leadership & talent development in organizations & increase effectiveness of individuals. We 
provide the advice and guidance to help you achieve it. 
 
Contact TalentSage directly at https://talentsage.com or by email enquiries@talentsage.com if you would 

like to find out more about the TalentSage Positive 360º TM, a new smart tool designed to help each of your 
employees discover how to bring their best self to work for the benefit of everyone using our automated, 
GDPR designed learning-as-a-service. 
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